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Road blocks of Match Industry in Andhra 
Pradesh: Certain Issues and Concerns

* Anuradha Averineni

This paper made an earnest attempt to present the various maladies that re encountered by the match industry in Andhra 
Pradesh. It also emphasizes the manufacturing process of handmade safety match units in the Chittoor district of Andhra 
Pradesh. The cottage match enterprises in Chittoor district of Andhra Pradesh provide employment to thousands of unemployed 
youth directly or indirectly. These cottage match units generate tremendous gainful employment especially to women in rural 
and urban areas. This activity helps better the economic conditions of the poor people in the region. However, in recent years, 
these cottage match units are confronting multifarious problems in the areas of production, finance and in marketing. It is in 
order to dig out the problems of the match industry in the region and to advise suitable remedial measures to overcome the 
problems and to put the are recommended in this paper which when implemented in the true spirit as and when necessary, the 
match units would be placed on more rational, scientific, modern and result oriented lines.

ABSTRACT

INTRODUCTION
The age old match industry in India is belongs to the cottage 
sector. It is an industry which is about 70 years old in the 
country. A majority (70%) of the match manufacturing activity 
is accounted for by the match manufacturing cottage sector. 
The industry is highly labor oriented. Female workers play a 
predominant role in the match industry. Since the industry be-
longs to the cottage sector, it can be conveniently started with 
a modest capital.

Match Industry – A Backdrop
The origin of the safety match industry in India goes back to 
the beginning of this century. Around 1910 immigrant Japa-
nese families who settled in Calcutta began making matches 
with simple hand – and power – operated machines. Local 
people soon learned the necessary skills and a number of 
small match factories sprang up in and around Calcutta. 
These small match factories could not meet the total require-
ments of the country however, and India began to import 
matches from Sweden and Japan. During the First World 
War, when Swedish matches could not be imported, the In-
dian, market was fed mainly by imported matches from Japan 
and byu the locally made ones which followed the Japanese 
pattern introduced in Calcutta. After the war, factories in Cal-
cutta were unable to compete with imports, and handmade 
match production shifted to Southern India, especially in 
the Ramanathapuram and Tirunelveli districts of Tamil Nadu 
State. This shift was due to the pioneering efforts of P. Iya 
Nadar and A Shanmuga Nadar who went to Calcutta to learn 
the process from Purna Chandra Ray, a local businessman, 
who had learned the trade in Germany. The Nadars set up a 
number of manual match production units in the extremely 
poor regions of Tamil Nadu, where a combination of the dry 
climate, cheap labour and availability of raw materials from 
nearby Kerala created the ideal conditions for match produc-
tion. The first sulphur match that would burn when brought 
into contact with a rough surface was produced in South In-
dia in 1923, and the first safety match, in the form we know 
today, in 1932. Mechanization came to the Indian match in-
dustry in 1924 when Messrs. Wimco Ltd started operations in 
1924 as a unit of the multinational Swedish Match Company. 
Wimco is still the only representative of the large scare sector 
in wooden match manufacturing and is the only fully mecha-
nized match factory in the country.

Impact of Govt. Policies
As a result of the policy measures described above the Indian 
match industry boomed. Between 1926 – 28 and 1949 the 
number of factories increased from 27 to 192. Since that time, 
there has been a continuous expansion of the hand – made 
sector whose share of the market has shot up from 22% in 
1949 – 50 to 50% in 1969 – 70 and now constitutes 82%. 
With Wimco’s production level frozen and growing population 
fueling an increase in demand estimated at 6% per annum, 
the handmade sector will clearly increase even further in the 
future. The cottage sector under the coordination of the Khadi 
Village & Industries Commission (KVIC) has been selected to 
be major growth sector in the future.

The Government is aware that the policy of differential excise 
levies acts as a positive disincentive for small units to expand 
their production and even encourages some bigger units to 
go in for deliberate fragmentation. No satisfactory solution 
which would strike a balance between the legitimate interests 
of the small sector and prevention of abuse of official policy 
has been developed. There are a number of match producers 
who have fragmented their units to get the benefit of conces-
sions, but at the same time there is growing trend towards 
centralized ownership of many smaller units. In the two major 
Southern match centers, Shivakasi and Kovilpatti, 18 families 
known as the “Match Kings of India,” now control almost 67% 
of the total match production in the country. Another result of 
government policies has been to severely limit the activities 
of Wimco in the mechanized sector. The increase in excise 
duties initially proposed in 1979 represented seven time the 
Company’s profits in 1977.

Match Industry in Chittoor District of Andhra Pradesh
The Chittoor district of Andhra Pradesh has been chosen as 
a sample unit for the study. As per the information available 
at District Industries Centre (DIC) Chittoor and according to 
the directory of small industries, Chittoor, the total number of 
match making units in the district was only 30. As the total 
number was very small, a census sampling method was fol-
lowed and all the industrial units in the district were surveyed. 
The schedule designed for the collection of data from match 
industrialists widely covered the objectives. The proprietor of 
the match industry was taken as the principal respondent for 
the purpose of the study of each unit. The survey was con-
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fined to the match industries of Chittoor district only.

The multifarious maladies that are encountered by the match 
units in the study area are highlighted here as under.

1)	 Soft Wood
The first and foremost problem encountered by the match in-
dustry in the district is the inadequate availability of softwood. 
A majority of the respondents, 83.33 percent, have reported 
that the required soft wood for preparation of matches was ei-
ther not available or inadequate. The mechanized sector has 
cornered about 85% of softwood from the country’s forests 
and they are in a near monopoly position. The mechanized 
units can procure this at a more moderate price than the non 
– mechanized units.

2)	 Match Paper and Match Wax
Another major problem confronted by the match industry in 
the study area is non – availability of match paper and match 
wax. The well equipped, affluent match units are manufac-
turing these materials themselves by establishing separate 
units. But the non – mechanized units have to purchase them 
at exorbitant prices. Majority of the respondents, 73.3 per-
cent, covered in this study reported that it has become in-
evitable on their part to purchase these materials by paying 
the highest percentage of central excise duty which enhanced 
their manufacturing cost. Even though these people bought 
these materials at exorbitant prices, the materials were often 
of sub – standard quality.

3)	 Timely Finance
Much finance may be available. But it may not be available 
when the need arises. Regarding the problems of finance, a 
majority of the respondents, 76.66 percent, expressed that 
the necessary working capital was either not available on time 
or was inadequate. Owing to the hard and fast rules of banks 
with regard to security, they are unable to get finance from the 
banks and it has become a serious drawback for the match 
industries.

4)	 Preparatory Chemicals and Glue
It is reported that the procurement of preparatory chemicals 
and glue has become an arduous task for these match units. 
With regard to the supply of preparatory chemicals and glue, 
the intermediaries are playing a predominant role. About 66.6 
percent of the respondents reported their dissatisfaction with 
the non – availability of preparatory chemicals and glue and 
the exorbitant prices charged by them.

5)	 Lack of Strategic Marketing
The study revealed that the marketing of match products has 
become a big burden for them. As these units are running 
with the financial assistance of borrowed funds, it became 

imperative on their part to improve their marketing strategies. 
Marketing for hem has a wider connotation. It does not only 
involve the disposal of final products. Strategic marketing 
also involves intensive research in the tastes of the public, 
demand and the factors influencing the changes in demand. 
But these poor match manufacturers are not keeping in view 
the changes and tastes of consumers.

6)	 Remedial Measures
We have discussed a plethora of maladies that are encoun-
tered by the match industrial units in the study area. A few 
remedial measures are given below.

The implementation of these suggestions, it is hoped, will im-
prove the working conditions of the match units and match 
industrialists can overcome the cited maladies very easily.

1)	 The state industrial infrastructure corporation may pro-
cure the match paper and match wax from the producers 
at rational prices, and distribute the same to the match 
industrialists at subsidized prices in optimum quantity.

2)	 The state Industrial Development Corporation may pur-
chase softwood from the concerned forest authorities and 
hand it over to the civil supplies department to distribute 
among eh match units in sufficient quantities at conces-
sional prices.

3)	 The bank managers should be motivated to lend to the 
needy units on the basis of the schemes launched and 
give the applicants the full benefits of the exemptions al-
lowed by the Reserve Bank of India regarding security, 
subsidy, margin money, guarantee etc.

4)	 In order to increase the supply of preparatory glue and 
chemicals like chlorate and potash the District Industries 
Centre (DIC) should procure them from the manufactur-
ers at controlled rtes and supply them to the match units 
at reasonable prices.

5)	 The present era is the age of advertisement and public-
ity. These poor match manufacturers cannot pay higher 
costs of advertisements for the media. In order to create 
a regular demand for the products of these poor match 
manufacturers, the Doordarshan may arrange for com-
mercial advertising at concessional rates. In addition, the 
Government may provide a subsidy to these industrialists 
to meet a certain portion of the advertising costs.
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